KIRKLEES
CLIMATE
COMMISSION

Full Commission Meeting
Friday 14" April 11am
University Of Huddersfield - Business School & MS Teams

AGENDA

Item No.

Item Description

Time

Introduction, Apologies & Minutes from previous meeting
Meeting Agendas & Notes | Kirklees Climate Commission

11:00

Report from the Management Group - Changes and Consequences
CH/GR

1. Brief report back from the Management Group.

2. Instituting the Management Group changes: Membership of
Kirklees Climate Ltd, development of Member and Director
Selection Panels etc.

3. Rethinking the Commission in the light of the new structure and
partnerships. Revisiting our vision, partnership relationships
and working arrangements. Developing a Business Plan and
Budgets. How to take forward, eg a Commission Awayday or
other event.

11:05

Organisational Priorities Delivering through Groups GR -

- to feed into the Business Plan and financial and resource forecasting
- structure of the KCC and what it wants out of meetings

- possible one- or two-day climate change event

11:50

Break

12:15

Update Environmental Strategy and consultations - Kirklees council

12:30

Sub-group Updates (brief updates, max 2-3 mins each)
- Buildings & Homes

- Community Involvement & Engagement

- Energy & Waste

- Movement & Transport

- Nature & Countryside

- Young People
- Business & Economic Activity

12:40



https://www.kirkleesclimate.org.uk/meeting-agendas-notes

7 Any Other Business 13:00
8 Closing Remarks 13:10
Meeting 13:20

End




