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Full Commission Meeting 
Friday 21st July - 10.30am to 1pm 

University of Huddersfield  
 

Minutes  

1. Welcome and introductions.  
 
A full list of attendees is appended (see Appendix 1 – Attendees).  
 
Apologies were received from: Apologies were received from Abdul Ravat (AR), Jimmy 
Dickenson (JD), Councillor Naheed Mather (NM), and Phil Sugden (PS), Tom Taylor (TT), Karen 
Hill (KH), John Atkinson (JAt), Shuan Berry (SB), Kathrine Armitage (KA) 
 

Minutes from previous meeting 
 
Professor Peter Roberts (PR) asked attendees to consider the minutes of the previous KCC 
meeting (23/06/23). No corrections were proposed, and the minutes were unanimously agreed 
upon. Attendees were reminded to email the secretariat promptly if they had any further issues 
or concerns. 
 
ACTION: Secretariat to upload final version of minutes to website.  
 
Minutes from previous meetings are available on the KCC website: 
https://www.kirkleesclimate.org.uk/meeting-agendas-notes 
 

2. Awayday feedback and next steps. (KCC Away day report; Climate Commission 
Management Group – Awayday summary and next steps 21-7-23) (Presentations for 
this item are appended see appendix 2). 

CH provided an overview of the recent away day, during which members meeting discussed 
the progress made by the commission and the way forward. The focus was on identifying 
key areas of activity, referred to as core activity areas, that the commission should prioritize. 
These areas were: 

1. Identifying knowledge gaps in the climate sector and addressing them. 

2. Enhancing communication and engagement efforts, both internal and external. 

3. Deferring the priority of badging and pledging for exemplary organizations. 

4. Considering funding strategies, including funding for the commission itself and 

supporting climate-related initiatives. 

https://www.kirkleesclimate.org.uk/meeting-agendas-notes
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5. Developing methods to measure and report progress on emissions in the Kirklees 

area. 

Discussion of Core Activity Areas 
Commissioners engaged in a detailed discussion of each of the five core activity areas. It was 
agreed that these areas accurately captured the focus of the away day discussions. 
Commissioners noted that the commission's efforts should be geared toward creating value 
and impact, and they discussed many ways to achieve this through collaboration, 
communication, and practical initiatives. 
 
Comparison with Other Climate Commissions 
The attendees briefly discussed other climate commissions operating in different areas. 
Examples from Leeds, Calderdale, and Belfast were cited, each with varying focuses and 
approaches. The attendees highlighted the importance of collaborating and learning from 
other commissions while tailoring strategies to suit Kirklees' specific needs. 
 
Prioritization and Business Planning 
The discussion shifted to prioritizing the core activity areas and developing a business plan. 
It was agreed that while all areas were important, the initial focus should be on 
communication and engagement, measuring and evaluating progress, and seeking funding 
opportunities. The attendees acknowledged the need to set up a task and finish group to 
draft a business plan that aligned with the commission's goals. 
 
Next Steps 
The attendees concluded that a small group comprising TN, BM, and GR would collaborate 
to produce an initial draft of the business plan. The plan would outline goals, strategies, and 
funding considerations for the upcoming year. The draft would be circulated among the 
management group for feedback, with the aim of finalizing it by the next meeting. 
 
Action  

o GR to discuss with JL and JA regarding involvement for students to assist in 
developing strategies for the KCC. 

 
3. Membership of Kirklees Climate Ltd 

The attendees discussed the membership status of Kirklees Climate Ltd, with most 
commissioners and relevant post holders already signed up. It was noted that Kat Armitage 
had also signed up, and the attendees recognized the positive development in securing 
participation from key stakeholders. 

 
4. Creation of Members and Directors’ Selection Panels 

GR introduced the topic of establishing members and directors for the commission. It was 

noted that many commissioners have signed up to be members, while some have expressed 

interest in stepping down due to work commitments. To adhere to regulations and clarify 

the roles of members and directors, it was proposed to set up two selection panels: one for 

members and one for directors. GR highlighted the importance of defining the roles and 

responsibilities of these panels and initiating a recruitment drive. The goal is to target 

specific areas of activity to strengthen the commission's workforce. 
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a. Members Selection Panel: GR suggested that the members selection panel 

be composed of TN, JA, BM and PR. 

b. Directors Selection Panel: It was proposed that GR, PR and CH form the 

director’s selection panel. 

The need to engage members and commissioners in the selection process was emphasized, 
and TN - expressed interest in being part of the members selection panel. BM indicated that 
he would prefer to join the panels after a business plan has been established. 
Review of Rules and Regulations: It was noted that the rules and regulations of the 

commission require further review. This includes the establishment of a complaints panel. 

However, the focus at this time was on setting up the members and directors selection 

panels. 

Action 
o A proposal was made to members to join the selection panels, and commissioners 

were asked to express their interest in being part of the panels. TN and JA 
volunteered for the members selection panel. 

o Secretariate to send an email to all members to join the selection panels. 
 

5. Any Other Business 
BM raised the topic of setting up a sustainability champions network and platform. He 

sought information about existing networks to avoid duplication of efforts. Commissioners 

were requested to provide input on this matter. 

Discussion took place regarding the current structure of sub-groups and whether certain 
sub-groups should be dropped to focus energy on specific areas. It was proposed to hold a 
separate meeting with more commissioners to make decisions about sub-groups' roles and 
structure. 
 
GR shared updates about various topics, including a housing estate planning, the Chidswell 
group, and funding possibilities. PR mentioned that Paul Mitchell is willing to provide 
funding suggestions based on keywords or phrases to identify relevant grants. 
Martin Wood (MW) provided an update on the council's environment strategy, which is set 
to go to full cabinet in December. 
 
The next steps involve finalizing the members and directors’ selection panels, receiving 

responses from commissioners interested in joining these panels, and continuing to work on 

the commission's goals and initiatives. 

Action  
o Gather funding keyword suggestions from commissioners and forward them to KR 

Secretariate 
o GR to follow up on sustainability champions network possibilities and consult the 

Yorkshire Sustainability Network. 

6. Meeting date forward plan:  
• Friday 8th September 2023 11.30 – 2pm – University of Huddersfield and MS Teams 
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Appendix 1 – Attendees  
 

Name Initials Role 
Professor Peter Roberts PR Chair of the Commission 
Chris Herring CH Commissioner 
Gideon Richards GR Commissioner 
Kiran Bali KB Commissioner 

Professor John Allport JA Commissioner 
Stephen Moore SM Commissioner 
Stuart Sugarman SS Commissioner 
Tony Newham TN Commissioner 
Martin Wood MW Kirklees Council – Senior Officer 

Representative 
Bill Macbeth BM Commissioner 
Karen Rispin KR Secretariat  
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Appendix 2 – Away Report and Next Steps     
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Climate Commission Management Group Away Day Summary and Next Steps 



15 
 

 

 



16 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



17 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


