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Full Commission Meeting 
Friday 10th November - 11.00am to 1.30pm 

University of Huddersfield  
 

Minutes  

1. Welcome and introductions.  
 
A full list of attendees is appended (see Appendix 1 – Attendees).  
 
Apologies were received from: Gideon Richards (GR), Tony Newham (TN) and Tom Taylor (TT) 
 
Welcome to -  
Yusra Hussain (YH) provided an overview of her background, highlighting her wide-ranging 
portfolio with a focus on the green agenda, air quality, and cultural events. She expressed 
pleasure in being part of the Commision and emphasized the importance of working together to 
achieve common goals. 

 

Hannah Tombling (HT) has also recently joined the Commission and is chair of the Youth sub-
group.  

  

Minutes from previous meeting 
 
Professor Peter Roberts (PR) asked attendees to consider the minutes of the previous KCC 
meeting (8/09/23). No corrections were proposed, and the minutes were unanimously agreed. 
Attendees were reminded to email the secretariat promptly if they had any further issues or 
concerns. 
 
ACTION: Secretariat to upload final version of minutes to website.  
 
Minutes from previous meetings are available on the KCC website: 
https://www.kirkleesclimate.org.uk/meeting-agendas-notes 
 
 
 
 

2. Progress on the Business Plan   
            PR discussed the responses to feedback received -  

• a letter responding to the points raised by Kirklees Council is in progress and is 
awaiting input from Tom Taylor (TT) before formal submission.  

https://www.kirkleesclimate.org.uk/meeting-agendas-notes
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• The management group has reviewed the business plan responses and consolidated 
comments from the Council. They emphasized the need to operate within PCAN 
principles. 

• The Commission agrees with the point that the Commission aims to operate within 
the PCAN principles, with a focus on lobbying for a greener future. 

• The Commission will rephrase some of the wording about monitoring and we would 
be failing in our duty to monitor Kirklees as a whole, so we need to be more explicit 
there. 

• The Commission expressed a strong conviction to retain its role as an active lobbying 
organisation when deemed necessary. All Commissions engage in lobbying activities, 
and it was noted that other organisations may express a preference for the KCC to 
handle lobbying activities due to its perceived independence.  

• Concerns were addressed regarding the Commission's independence, emphasizing 
the need to retain autonomy. 

• The Commission expressed eagerness to collaborate on developing a collective 
climate change action plan. 

• Expectations for partners working together were discussed, with a focus on 
supporting each other. 

• The importance of clarity in legal and operational structures was acknowledged. 
• It was highlighted that the Commission must retain a degree of independence  

 
Funding Discussion: 

• The need for a funding group was proposed, emphasizing the importance of joint 
efforts in seeking funding. 

• Concerns were raised about the Commission's status as a limited company and its 
alignment with PCAN advice on voluntariness. 

• A unified approach to bidding for funds was suggested, with a focus on identifying 
appropriate sources of funding. 
 

 
Comments and Discussion: 
 
CH stated that we do not want to scrutinise Kirklees Council and we see partnership as 
essential and that we also discussed the tame commission would not be to the benefit of 
Kirklees Council either.  We agree our role is to catalyse action and working together on funding 
was also there and really welcomed. And the Council has more potential, and the last point is 
that the business plan is a working document. 
 
BM felt that the feedback raised some strong points and serious issues and agreed with the 
approach for a unified approach to bidding for funds.  
 
KA stated that it is important to move towards one plan not one for the Council and one for the 
Commission, we all need to support each other to bid for those funds and it should go to 
whoever is best placed to deliver this. I would like to go towards a climate change action plan 
for Kirklees that is everyone’s plan, and it has clear carbon reduction targets that we are 
measuring. 
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CH agreed with KA about working in partnership with people and this is the only way to go, and 
we all must use the agency we have to affect this. I would completely support having a unified 
plan, but the KCC would have to be involved in creating that plan. I have talked to several other 
commissions who have done this.  We need to develop some principles for this. 
 
YH agreed on the set of principles to move forward.  
 
•SS stated that there are potential opportunities to do some joint funding and he will check with 
his team and see where there is any funding. The Integrated Care System does have money that 
you can access and does have money. 
 
ACTION: PR to provide a written response to Kirklees Council regarding the feedback on the 
business plan  
 

3. Management group report  
 
Developing Members and Company Processes: 

• Processes for establishing members of the company were discussed, including the 
development of a board of directors.  

• CH stated that he has completed an initial skills matrix for the director selection panel.  
• PR met with the members selection panel to discuss the process for the selection of 

commissioners. A skills matrix was presented to facilitate the establishment of roles 
within the commission. PR is still waiting for a couple of the commissioners to provide 
a list of their skills and networks. 

 
 
 

4. Marketing and Communications 
 
Chris Morgan presented the item Kirklees Local TV  

• Local TV collaboration was discussed, with plans for a Kirklees Climate TV in 
conjunction with the Commission. 

• CM discussed the background to Kirklees Local TV. The company has been working for 
last 13 years and specialise in local events, live streams etc. They are fully independent 
and separate from Kirklees Council but have worked with them on several projects in 
the past. They are self-funded and want to tell the story and living history of Kirklees. 
They want to capture the history of Kirklees and reach about 180,000 a month through 
there you tube channels and social media, and this hit 1 million views on you tube. 

 
Website and Communications – Helen Curtiss (HC) presented the item  

• HC stated that it would be good to work towards a 12-month marketing plan.  
• There is going to be a meeting between herself, local tv, GR and CH on Friday 17th 

November to discuss general expectations, resources and to discuss the decision-
making process for signing things off.  

• CH – in terms of the process at this point all work is done through the management 
group and work on what we need to develop, we will be moving from the management 
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group to board of directors, and we should have a subgroup to deal with this and report 
back.  

• PR agreed that this made sense. 
• YH stated that regarding the marketing side it would be good to have a joint working 

relationship in terms of sign off, the Council should also have oversight of this before it 
is signed off. 

 
 

ACTION: CH to send a copy of the business plan to Chris Morgan (CM) 
 

 
5. The role of KCC in the Community Buildings and Energy Project – PR led this item  

 
• It is proposed that KCC should be partnering with third sector leaders so that we can 

identify ways of enhancing the energy performance of community buildings. 
• TT presented a draft business plan for a lottery bid to support community energy 

initiatives in deprived communities. 
• Community building audits and a January meeting were highlighted to engage building 

owners. 
• JAt – noted that Council officers have been supporting the steering group as well. It is a 

good example of the type of project that we should be pursuing and there does seem to 
be quite a lot of lottery interest in this space.  

• CH – the lottery bid isn’t about capital work it’s about enabling communities to come 
together and work on small scale projects. 

• JA – worth putting that group in touch with the University research group who are 
looking into smart buildings, and we are looking at existing buildings and what type of 
retrofit would be suitable and use one of these buildings as a case study and use 
research funding as well. This may then lead onto more and JA will contact TT about 
this. 

• PR – we wish to support this and do wish to partner and do all that we can to help, and 
Johns’ point is well made as well.  

 
6. An Overview of progress monitoring / reporting mechanisms for action on climate 

change:  presentation is appended (see appendix 2) 
• John Atkinson (JAt) presented CDP, GCoM and Climate Emergency Scorecard UK. 
• Concerns were raised about the methodology of the Climate Emergency Scorecard UK. 

 
7. Pre-approval pledge to the Environment Strategy: see presentation appended 

(appendix 3). 
• Robert Green (RG) led the discussion and associated decision. 
• The Commission discussed pledging to the Environment Strategy, addressing concerns 

about the efficacy of pledges. 
• The importance of accountability and tangible actions behind pledges was emphasised. 
• Third sector leaders' involvement and feedback were encouraged for a robust 

governance process. 
• Commissioners agreed to pledge, and this was confirmed by PR. 
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8. Meeting date forward plan:  
• To be arranged.  

 
 
 
 

Appendix 1 – Attendees  
 

Name Initials Role 
Professor Peter Roberts PR Chair of the Commission 
Councillor Yusra Hussain YH Vice Chair of the Commission 
Chris Herring CH Commissioner 
Kiran Bali KB Commissioner 

Stuart Sugarman SS Commissioner 
Hannah Tombling HT Commissioner 
Katherine Armitage  KA Kirklees Council – Senior Officer 

Representative 
Shaun Berry  SB Kirklees Council – Representative  
Karen Hill KH Commissioner 
Phil Sugden PS Commissioner  
Professor John Allport  JA Commissioner  
Bill Macbeth BM Commissioner 
Karen Rispin KR Secretariat  
Helen Curtis  HC Advisor to the Commission  
John Atkinson JAt Secretariat 
Robert Green RG Kirklees Council Officer  
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Appendix 2 – An Overview of progress monitoring / reporting mechanisms for action on 
climate change:  John Atkinson 
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Appendix 3 Pre-approval pledge to the Environment Strategy Rob Green 
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